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For Hirigoyen "the harassment begins when the victim reacts against the authoritarianism of a 
superior and does not allow himself to be overwhelmed. His ability to resist authority despite 
the pressures is what marks him out as" target ". 

It is interesting to remember that aspect, since all the psychological pressure develops in front 
of the silence of the beleaguered worker's colleagues, who in many cases are aware of the 
injustice but who refrain from intervening, in some cases due to complicity with the harasser. , 
and in other cases to try to avoid being retaliated against. 

The victim finds it difficult to explain the aggression since the general environment has been 
predisposed by the harasser against the victim, so the harasser has impunity for maneuverer. 
Without the existence of the infernal circle, no harassment could be instituted. This circle is 
formed by the stalker and the gang of helpers. Sometimes the performance of a member of the 
stalker gang can become more aggressive than that of the main stalker. 

THE REASONS FOR THE HARASSMENT GANG 

Why? A human being agrees to participate in acts, actions and attitudes that are aggressive 
towards another human being. Mainly for two reasons: 

-the person attacked has been stigmatized 

-the people in the environment have the need to belong to the group and to be accepted by 
their leader, and that need is more important than compliance with any moral code. 

The personal gains from the gang of bullies can be different for each one of them, namely: not 
losing the sense of belonging to a group or gaining membership in this "idealized" group; to be 
able to enjoy the pleasure that makes others suffer, for which they have a superior position; 
appropriating the workplace of the victim, or the fruit of his work, or the honours, ultimately 
absorbing something from the victim; gain material gain from loyalty owed to the leader in 
exchange for harming the victim; not forgetting to get emotional benefits, giving yourself 
permission, for the manifestation of a previous envy towards the victim, and many others, the 
repertoire is varied. 



Each and every one of us can be integral and participative members of a hellish circle. There are 
two questions that we must answer: 

. In my internal moral norm, are there exceptions that justify direct aggression (including 
emptiness) to another human being? 

. Can I face the social emptiness for defending my own value or is the feeling of group acceptance 
very important to me? 

Let's not fool ourselves, if we ever find reasons not to talk to a person, deny him the greeting, 
spread rumours against him, ... we must ask ourselves what profit or benefit we intend to 
achieve. 

It is necessary to know that all people can be harassers, not in the same relationship, but in 
another relationship where roles are changed. 

THE HONEST 

Sometimes the environment does not enter into the game of the victim's discredit; mainly 
because the previous credit and the prestige of it acts as a barrier. But if time passes, and given 
the persistent attitude of the harasser, the prestige of the victim will diminish. The motivations 
of the people who offer their support to the victim are of two types: for friendship, or for 
principles. A support based on affective and friendship ties helps the victim to use assertive 
techniques to defend himself, since such support helps to support self-esteem, depending on 
the love of the other. Sometimes the person in the process of being discredited receives the 
help and support of people with whom there is no emotional bond. They are people with a high 
moral code, upright and principled people. On some occasions well positioned or with social 
relevance. Their support is very important for the "target" person, since they help to make self-
doubts disappear and are a balm for maintaining the critical spirit. Being defended by someone 
who does not have an emotional bond with you, enhances the knowledge that you are in the 
right place. 

Leymann says about it: 

"But people look the other way. Nobody cares and is letting go. It can also be said that a problem 
becomes a case of workplace harassment or psychological terror, precisely because it can 
become that." (Extracted from "Mobbing, bullying at work", by Trude Ausfelder) 

 to REFLECT 

Comments by José Antonio Marina in "Let's Talk about Life" by Nativel Preciado 

* It should be borne in mind that many people are interested in living in a world of indecent, 
because it serves as a great excuse for their excesses. 

* For a nation to be truly rich, it is not enough for it to have a high level of income, it is not 
enough for it to have a formal democracy or good codes, but it has to establish good ways of 
relating, shared ethical values, demanding ways of acting and generous. 

* Compassion is not a weak thing. 

* Ethical standards are the best solutions that intelligence has invented to facilitate our personal 
happiness and the dignity of living together. 



* It is in everyone's interest to live in an intelligent society. And a characteristic of this shared 
intelligence is "encouraging". 

* In Spain we are little given to applaud, which seems unfortunate to me. Admiration, the 
recognition of what is valuable, is an ethical virtue of the first magnitude. 
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The company is made up of both the organization itself and its members. The manipulators need 
a type of organization to be able to besiege, since not all organizations allow these actions within 
them. When bullying occurs, it is that we find ourselves in a facilitating context or worse in a 
toxic context. 

 The facilitating context is one in which there is a lack of internal democracy in the work 
environment. The toxic context is much more serious, because in said companies or 
organizations, it is possible to lie, to manipulate, in short, we are facing perverse management. 



It is also important to know how the harasser has "moved" within the organization, for this the 
book "El Psicópata" by V. Garrido is clarifying. Garrido speaks of four phases: the entry phase, 
the evaluation phase, the manipulation phase and finally the confrontation phase. 

- In the entry phase it is probable that there is fraud or imposture in the required degree, or plug 
or cronyism. 

- In the evaluation phase is where the manipulator takes knowledge of the interaction processes 
and the culture of the organization, as well as makes an assessment of the usefulness of people 
and directs his efforts towards some to manipulate them and turn them into his followers. 

- The manipulation phase is characterized by the dissemination of erroneous information in 
order to affect its reputation, discredit it before others and create conflicts and rivalries between 
members of the organization, which it is in their interest to have them face. 

- The confrontation phase is the last one, which is similar to the conflict phase of the mobbing 
phases. 

ON SOCIAL RIGHTS 

Comments by José Antonio Marina on the subject, in "Let's Talk about Life" by Nativel Preciado. 

 At this moment it is convenient to make a new "theory of capital" that integrates into the same 
conceptual framework: physical capital, intellectual capital and ethical capital. Rights are 
discovered, achieved, and maintained by vigorous social movements. When a society gives in, 
sooner or later it is deprived of rights. 

ABOUT THE POWER: 

Comments by José Antonio Marina on the subject, in "Let's Talk about Life" by Nativel Preciado. 

 Power is decent when it does not limit the possibilities of the other, but rather expands them. 
You have to be suspicious of the powerful who surround themselves with mediocre, weak or 
frightened people. It is bad that power is in the hands of bad people. We have to clean up the 
world. An enviable life is one of those who have known how to multiply their talents and make 
good use of power. 

The most interesting powerful is the one with the ease, time, or place to do what he wants, as 
long as he uses that freedom to avoid confusion, anxiety, and discomfort. 
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